
Hillborough Infant and Nursery School
Governance Structure 2023-2024

Full Governing Body

Headteacher’s 
Appraisal Panel

Pay Committee

Pupil Exclusion 
Committee
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Parent Complaints 
(Non-Exclusion 
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(when required)
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Link Governors:
Safeguarding

SEND
Pupil Premium

Wellbeing
Health and Safety
Governor Training

Governor Days:
Experience school at work

Explore curriculum
Review strategy

Governor Training
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